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Greetings, welcome to another newsletter. We live in 
exciting times! In this issue we have the Beef+Lamb NZ Hill 
Country Symposium, a challenge for our future relevance, 
the launching of our first video of the Levy Oration, and 
another contact with our Chinese equivalent, the China 
Grassland Association, plus a comprehensive account of our 
Executive member, Laurie Copland’s visit to Ireland. We, the 
executive, are also in the throes of evaluating of contract 
for services to assess the value of our Executive Office 
team. This will provide a robust approach to the future 
management and administration of the Association. 

Interestingly all of these things are linked. 

The Hill Country Symposium has been implemented out of 
a need to examine one of our largest land resources and 
engage the agricultural community in debate about where 
to next. This follows on from the Pasture Persistence 
symposium that galvanised new bodies of research in 
pastures for dairy farming, with the creation of the Forage 
Value Index emerging from this (Chapman et al. 2012). 
While it might not have been all our doing, we were 
pleased to provide a forum for the ongoing development of 
the debate. We see this development of debate as a major 
outcome from the Hill Country Symposium.  

Professor Jacqueline Rowarth raises a question about who 
we are and what we publish in her article on page 2. Where 
does Agribusiness sit with us? In a review that will be 
published at the Hill Country Symposium a telling statistic is 
that the NZGA proceedings has been the source of 25% of 
the published papers about farm systems research and 
development. Many of these are Agribusiness in nature, 
providing an analysis of the impacts of science on the farms 
bottom line, social impacts and environmental footprint. 

The Levy Oration, an initiative championed by Professor 
Rowarth, has become a must-see/hear feature of our 
national conference. This years Orator, Professor Colin 
Holmes, gave an insightful analysis of the New Zealand 
dairy industry.  

With the posting of this talk on-line, then new generations 
of agribusiness graduates and farmers will be able to reflect 
on the experiences of one of our great dairy researchers. 

A second Chinese delegation met with myself and our 

Executive Officer, Marie Casey, in early January. With the 
establishment of a China Grassland Association in 2010, 
new links can be forged between ourselves and China. 
Again this recognises the significant contribution of the 
NZGA to the documentation and promotion of science and 
agribusiness advances in New Zealand. The work that we 
publish on measurement and remote sensing was of 
particular interest to the group as they battle with 
understanding how their grazing ecosystems are changing 
over time. 

The international reach of the Association is again 
highlighted by Laurie Copland in his report on a visit to 
Ireland. Using his NZGA contacts opened doors to visit with 
some people and places that are not usually available. 

Revisiting the management and services of the Executive 
Office gives us reason to pause and reflect on the 
Association that we have now. The efforts of Colin Brown 
and Richard Green to bring the Association into the realm 
of professionalism with greater connections to our 
industries has seen the Association become even more 
relevant than ever. While other non-profit ‘science’ 
organisations such as the New Zealand Society of Animal 
Production, the Soil Science Society and the Agronomy 
Society focus on sharing science among scientists, we have 
become outwardly focused on sharing science with our 
industry. This has been a successful strategy with expanding 
membership, increasing conference attendances, and 
subsequently increasing bank balances. This has been by no 
means easy, but has been a testament to both the practical 
management skills of the Executive Office of Marie Casey 
and Glenis Thomas (finance), and the foresight of Colin and 
Richard for setting up the professional environment that we 
operate in. 

So back to the challenge — how do we interpret ‘Tempered 
by experience’ when it comes to selecting papers for our 
Journal? Our history and purpose clearly suggests that we 
must embrace the wider definition of ‘research’ and not 
limit ourselves purely to ‘science’ if we are to continue our 
relevance to the industries we serve. So ‘enthused by 
diversity’ becomes a given. 

Ka kite ano 

ps://www.youtube.com/watch?v=9xLJeSNeCkU
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                  Jacqueline Rowarth 

Fuelled by science; tempered by experience - detailed 
study of a subject, especially in order to discover (new) 
information or reach a (new) understanding: 

It is a great strap line for the NZGA and adherence is 
important for New Zealand’s economic future: advances 
proven with scientific research and adapted for the farm 
through experience keep the primary sector ahead.  

But that isn’t everything that is required. In his Presidential 
address (Crofoot 2011), Anders Crofoot stated that “This 
year over a third of the papers appeared to cover subjects 
that would not generate a return on farm, but rather 
focussed on social science and modelling issues. Some of 
that work is interesting, but how much of it will really make 
a difference to the economy or environment?” 

Economic evaluation has a part to play in research, 
particularly in the current era of restricted scientific 
experimentation, shrinking regional field evaluation, 
marginal agricultural financial viability and rapid change. 
There is no time or money for mistakes.  

David Swain, retiring editor for NZGA, has asked the 
members to consider… “There are also other decisions to 
be made regarding the scope of the journal. One obvious 
example is the agribusiness papers. Some reviewers 
rejected these with comments such as “there is no science 
in this. It should be published in an agribusiness journal. ” I 
felt, however, that there was much information relevant to 
NZGA members in some of these, particularly where we 
learn that the average cost of environmental compliance is 
about $1.00/kgMS when the predicted payout is about 
$4.00/kgMS.” 

The question is whether the NZGA conference should focus 
on science, as in the past, or embrace research. The former 
is a subset of the latter: 

Research involves a detailed study of a subject, 
especially in order to discover (new) information or 
reach a (new) understanding. Research must be 
systematic and follow a series of steps and a rigid 
standard protocol. 

Scientific research is the intellectual and practical 
activity encompassing the systematic study of the 
structure and behaviour of the physical and natural 
world through observation and experiment in order to 
establish facts and reach new conclusions. The strict 
definition of scientific research is performing a 
methodical study in order to prove a hypothesis or 
answer a specific question. Finding a definitive answer 
is the central goal of any experimental process.  

The cynic might ask how results from surveys and models 
fit the definition of research, and discipline experts will no 
doubt respond… 

But the point raised by the departing editor was the role of 
Agribusiness research. 

At the recent conference the three agribusiness papers 

from the University of Waikato analysed costs. Anais Milet 
(now back in Paris studying for her degree in agricultural 
engineering) had investigated the potential for anaerobic 
digesters for dairy shed effluent; Bryce Fausett (now 
working for Ravensdown) presented an analysis on the 
opportunity cost of maize production on farm; Thomas 
Macdonald (now a Business Manager with Landcorp) 
reported the results of his work on the costs of 
environmental compliance in the Waikato. In all three cases 
data were involved and analysis performed. They did not, 
however, undertake experiments or field trials. 

In 2013, Agribusiness papers analysed success factors in 
businesses expanding overseas. In doing so Thomas 
Macdonald, Alana Scott, and Stephanie Wilson provided 
information for anybody interested in the expansion 
strategies of companies in which they are shareholders 
(Fonterra, Tatua, Synlait, Farming Systems Uruguay, Manuka 
Farms Chile, Leite Verde, Ravensdown and the Dairy Goat 
Co-operative were examined). With knowledge of history 
and success, shareholders can then ask the Board of 
Directors pertinent questions, and then vote accordingly. 
They also have more knowledge for when they want to take 
on a governance role.  

Agribusiness research assists with the calculation of bottom 
line effect and of the potential for growth. Of equal 
importance for the future is engagement of the next 
generation of members. 

In 2013 New Zealand graduates BComm and BAg Sci 
numbered 90 and 100, respectively. Graduate employment 
is mostly in industry. Industry is not differentiating between 
degrees and universities. Graduates from the University of 
Waikato degrees in Management Studies and Business 
Analysis are being employed in every part of the agri-
sector, as have those from the traditional degrees from 
Massey and Lincoln. Employers are looking beyond skills 
and knowledge to attributes - the motivation and 
enthusiasm to learn - the passion for the industry and 
commitment to excellence. 

NZGA has been playing a part in enhancing the student 
experience in agri-studies by supporting them to the 
conference.  

Generally the support has gone to students enrolled in 
honours, masters and doctoral scientific research. These 
students are not, however, going to be the bulk of our 
members. The majority will be in agri-industry, which could 
be seen at the recent conference. And part of the challenge 
for universities is that industry offers such good salaries 
that the graduates do not stay on for postgraduate 
research.  

Agribusiness research is likely to be relatively small projects 
and equivalent to honours research. So the question to the 
membership is does it add value?  

For the students the opportunity to meet the farmers, 
scientists, researchers and industry personnel is extremely 

http://dictionary.cambridge.org/dictionary/english/detailed
http://dictionary.cambridge.org/dictionary/english/study
http://dictionary.cambridge.org/dictionary/english/subject
http://dictionary.cambridge.org/dictionary/english/study
http://dictionary.cambridge.org/dictionary/english/subject
http://dictionary.cambridge.org/dictionary/english/information
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valuable. Perhaps of more importance is that it starts the 
networking for the future that will enhance their potential 
as good employees. Of even greater importance for the 
industry is that when these students feel that they have 
been noticed, they tell others: Facebook spreads the word 
that the agri-industry is a great place to be and interest 
increases in the young. Each question, handshake and 

congratulation makes a difference. They feel included and 
valued; they want to be part of our industry for the future. 

Every NZGA member has a role in engaging the next 
generation:  

‘Fuelled by science; tempered by experience; enthused by 
diversity.‘ 

Beef and Ireland - a farmer perspective      Laurie Copland 

On the occasion of my nephews wedding in Ireland last au-
tumn I arranged, through the Irish contacts that NZ Grass-
land Association has availed me, a visit to a beef farm and 
beef research centre. Beef because I’m a beef farmer, A 
dairy farm walk had been planned but I couldn’t fit it in. 

The visits were arranged by Michael Egan of Teagasc, Ire-
land. The Irish who presented papers (and infiltrated 
DairyNZ) at the Alexandra Conference session I chaired put 
me onto him. Teagasc is like AgResearch, DairyNZ, 
Beef+LambNZ and Pork NZ rolled together with a bit of MPI 
thrown in. It is primarily funded by tax payers, they don’t 
have a system for levies on farmers as we do in NZ. 

Firstly I visited a beef farm at Ballyhale near Kilkenny where 
the wedding was. This farm is part of the Better Farm beef 
programme (Focus or 
Monitor farm) and oper-
ated by James and Anne-
Marie Madigan. I was met 
at the farm by James and, 
unexpectedly, advisers 
Peter Lawrence 
(Programme) and Austin 
Flavin (Teagasc). 

James works at the local 
freezing works and told 
me the farm could support him once he’d paid off the loan 
for the additional wintering barn he’d built. Land ownership 
seems to be broken up into small parcels as was this one. 
He had suckler (breeding) cows and finished his progeny. As 
part of the programme he had improved his gross margins 
by 35%.  

The herd is a Simmental cross Holstein Friesian purchased 
from a local dairy farmer with a Charolais bull as a sire. The 
cattle go into barns for their winter in October and were 
being released in April. James was using sticks and strings 
but wasn’t necessarily doing daily or two daily shifts. 

I’d taken Malcolm Jensen, retired Northland Rabobank 
manager, to visit the farm. His comment afterwards was in 
NZ you wouldn’t have breeding cows on that country, it was 
dairy country. 

The next day I travelled up to the Grange, just north of Dub-
lin, which is the Teagsc Research Beef Centre. They have 
them for each of dairy, sheep and pigs. I was met there by 
Eddie O’Riordan the centre head. When I mentioned my 
surprise to be met by him rather than someone further 
down the pecking order he said I’d travelled a long way, it’s 

the least they could do. He gave me a one on one presenta-
tion of Teagasc, the beef centre and hosted me to lunch. 
Then arranged for a guided tour around the centre. 

The grasslands aspects of their research is defined by their 
need to make silage for the wintering barns. The feed in-
takes for suckler cows is 66% grass, 27% grass silage and 7% 
concentrates. 

The beef production research programme has eight key 
areas:  

1. Genetics and Breeds; 2. Animal Reproduction; 3. Nutri-
tion and Feeding; 4. Forage Conservation; 5. Grassland;  

6. Animal Welfare and Health; 7. Beef Quality and  

8. Beef Systems 

The impression from the discussion I had with Eddie on 
their research into genetics and breeds was it had been 
done before in NZ but they were doing it for their systems. 

They had trialled crossing their suckler cows with Angus 
bulls but it was unlikely that farmers would use them as the 
offspring did not grow as fast as the European breeds. 

This is an important issue as they were the first EU country 
to gain access to the US (announced while I was there) and 
the Irish were intending to market grass-fed beef. In NZ the 
breed that has won the most Steak of Origin prizes is the 
Angus.  

The main impression I had gained is that agriculture and its 
research in Ireland were in good heart but the subsidies 
were masking market feedback and distorting land use. 
Thanks to Teagasc and James Madigan for their hospitality 
and Michael Egan for organising the visit. 
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Call for papers Timaru 2016 

Abstracts are due to the Editor, Errol Thom, by Friday 12 
February (email: eandlthom@gmail.com) - although 
stragglers may be accepted at the discretion of the 
Executive.  

The theme is ‘Land of diversity and opportunity’.  

1. Forages to optimise water use  

2. Techniques to protect water and the environment  

3. Smarter nutrient use  

4. Building resilient farming systems  

5. Innovative technology #farminginthecloud  

6. Improving feed conversion efficiency  

 Biosecurity: weeds, pests and politicians  

 Underground science: soils to roots  

 Hot topics, cool solutions - the latest grassland science  

The abstract submission form can be downloaded from the 
NZGA website here. 

Visit from IGSNRR China 

A group of Professors, young researchers and PhD students        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

from IGSNRR (Institute of Geographic Sciences and Natural 
Resources Research) visited with AgResearch (Farm systems 
and Genomics scientists) and NZGA at Invermay in early 
January.  

Professors Lui and Shao are eminent scientists at IGSNRR 
and Fan Jiangwen is a current leader in grassland research 
in China. He spent time in NZ circa 1994 studying 
Hieracium. Travelling with the group to Invermay was Dr 
Warwick Harris (past director of Botany Division DSIR and 
botanist with Landcare as well as past NZGA member).  

NZGA Membership 

We have come to that time of year again when we are 
chasing up overdue or overlooked memberships. You can 
pay online if that’s easier. For those that cant remember 
receiving an invoice search your inbox for an NZGA email in 
Aug 2015. 

ResearchGate - Authors are welcome to upload their NZGA 
papers to this platform for wider dissemination. If you are 
not already a user of ResearchGate it is worth having a look. 

EO Update         

To be held at the Millennium Hotel, Rotorua, Tuesday 12 - 
Wednesday 13 April. Registration is now open online - click 
here to Register 

This two day event is the first of its kind to focus exclusively 
on hill country research and direction since the early 1980s.   
The challenge for the symposium will be to determine the  
future for the hill country to enable profitable and resilient 
production in coming years.  

Spaces are limited so sign up early to be sure of a place.  

Beef+Lamb NZ Hill Country Symposium       A joint symposium of the NZGA, NZSAP and NZGT 

2015 Levy Oration         

In 2015 at the Masterton Conference, the Levy Oration was 
presented by Professor Colin Holmes, well known to the 
dairy industry and to many students, during his 40-year 
research and lecturing career at Massey University prior to 
his retirement in 2007.  

Colin is an eloquent presenter who has spoken on many 
occasions over the years. He is respected by those in agri-
cultural research and extension, and by many dairy farmers 
across the country who have benefited from his wisdom 
and empathy with the issues they face.  

His Oration presentation “NZ Dairy 
farmers have lost their competitive 
edge” How did this happen? What must 
be done now? provides a fascinating 
insight in to the changes in the NZ dairy 
industry and his perspective of some of 
the challenges ahead. 

The Oration is available on YouTube at 
the link below: 

Colin Holmes Levy Oration 

http://grassland.org.nz/information.php
http://grassland.org.nz/membership.php
https://www.researchgate.net/application.Login.html
http://grassland.org.nz/eventdetails.php?eventnum=23
http://grassland.org.nz/eventdetails.php?eventnum=23
https://www.youtube.com/watch?v=9xLJeSNeCkU

