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Ring-ring. Ring-ring.  

“Hello, Herstall Ulrich here”.  

“Hi Herstall, David Chapman here. Derrick Moot and I have 
been scheming and we reckon you are just the man for the 
job of leading the local organising committee for the Grass-
land Conference in Timaru next year. Whaddya reckon?” 

“Well, I have no idea what’s involved, but I’m sure you two 
gentleman would not lead me astray, so count me in.” 

“Great, you won’t regret it!” 

So started a roughly 18 month journey in the organisation 
of the 78th NZGA annual conference, which ran like clock-
work in Timaru on 2nd, 3rd and 4th November. Within a week 
or two, Herstall had assembled a great team of capable 
people from the region to pull the show together: Dave 
Schrader (Farmlands, Timaru) had the venue and dinner 
arrangements under control; Bill Wright (farmer, Canning-
ton) and Richard Robinson (farmer and consultant) were 
canvassing ideas for the field trips; Andrew Swallow (AgriX, 

Seadown) was all over the comms plan (who better to lead 
this); Jo Townshend (Midland seeds, Ashburton) and Gerard 
Scott (farmer, Arowhenua) had the Agronomy Society pro-
gramme under their wing; and Caleb Strowger (DairyNZ, 
Timaru) was crunching the numbers in the budget. Aly Ul-
rich stepped in to provide secretarial support and pick up 
the myriad of loose ends that always pop up. So effective 
was this team that the NZGA Executive members on the 
LoC, David Chapman (DairyNZ Lincoln) and Aaron Meikle 
(B+LNZ, Oamaru), 
slipped into low gear 
and just watched the 
whole thing happen.  

The programme in 
Caroline Bay Hall, and 
on the farms we visit-
ed, was chock full of 
South Canterbury 

TIMARU 2016 

What a great conference!! My thanks to all of the team that 
organised the Timaru conference, to the field day farmers 
and to all of those who supported the farmers with tech-
nical talks. The papers provided a great variety and depth 
of understanding for all. 

One concern that was raised is the potential decline in sci-
ence papers coming through. I would like to re-state my 
invitation to those involved in the commercial world. We 
are here to publish good science, no matter who is doing it. 
Much of the current round of practical science is being 
done in the Primary Growth Partnership programmes and 
the NZGA is a great venue to provide peer review and publi-
cation with a discerning audience. 

Ideas for the next South Island conference in 2018 are still 
very much up in the air. Some thoughts were that we might 
hold the conference in Hanmer Springs to service North 
Canterbury, but the earthquake has shaken that thinking a 
little. Our thoughts go out to those affected by the earth-
quake, as we understand the heartache of having good 

work and intentions undone by forces beyond our control. 
Any other ideas on conference 2018 would be greatly ap-
preciated. 

The Hill Country Symposium position paper is now final-
ised. We provided a copy of the paper to the Conference 
goers on the data stick in their conference pack. We now 
need to make sure we follow through to get the message 
out there. It was interesting to get an approach from the 
Rural Health Alliance Aotearoa New Zealand as they recog-
nise that we all need to coordinate our efforts in this space 
for the betterment of our farming future.  

This year will be about strategy. Where are we going as an 
organisation? Those who were at the AGM will have recog-
nised that we have a healthy bank balance. The question is 
how do we leverage that good fortune into a better future? 
We will be canvassing your opinions on this into the new 
year, with the aim of keeping our Association a vibrant and 
relevant one for our grassland farming industries. 

David Stevens 

FROM THE PRESIDENT   
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flavour and can-do attitude, starting with a great scene 
setting session from Don Mcfarlane, Brent Love and Mark 
Adams. Later on, we had William Rolleston, farmer and NZ 
Fed Farmers president, educating some of the scientists in 
the audience on GM technologies.  

In-between, Alvin Reid’s robotic dairy based on voluntary 
milking principles was a great example of fast adoption by 
an innovative farmer of potentially disruptive new technol-
ogy; the same technology was being applied in different 
context on Moa Flat Dairy (Alex Ulrich and Ashley Coleman) 
completing an incredible cycle of development spreading 
from Rock Farm (Herstall and Aly Ulrich) on the back of 
gods plant, lucerne (Moot, ad nauseum!).  

The next day we saw Bill and Shirley Wright going flat-out 
to diversify their dryland forage base with lucerne, tall fes-
cue and maize (among other species) while also providing 
leadership in environmental awareness through their role 
as a monitor farm for the Forages for Reduced Nitrate 

Leaching research programme; and finally Nicky and Jonty 
Hyslop, demonstrating the power of irrigation and system 
re-design for transforming the productivity of dryland roll-
ing clay country at the heart of the historic Levels Station. 
Plenty there to make everyone either think, wonder, or feel 
giddy from the scale of change and quality of farm business 
management.  

But back to the Local Organising Committee. All those who 
attended and enjoyed the sessions and the socialising (who 
didn’t?) owe a debt of gratitude to Herstall and the team 

for their hard work, stickability and professionalism. This is 
exactly the spirit that keeps the NZGA going, and allows 
NZGA to continue playing an important role supporting in-
novation in NZ farming - as Richard Green reminded us all 
in his excellent Levy Oration speech. It wasn’t always 
smooth sailing: there were some anxious moments when 
no-one was quite sure how many portaloos had been 
booked for the field days; and a mad dash by Dave Schrader 
from the shower to the Lounge at Caroline Bay in time to 
unlock the building for the Agronomy AGM (thankfully he 
also had time to put his clothes on).   

So, many thanks to Herstall, Aly, Bill, Richard, Gerard, Dave, 
Caleb, Andrew and Jo. Job really well done. And, by the 
way, Herstall did let slip at the end that he “really did enjoy 
the whole the experience.”  

Dave Chapman 

By the time you left Timaru you had probably had enough 
of Health and Safety briefings and processes. They weren’t 
fun for the LOC either and we will keep refining the pro-
cess. The simple fact though is that the accident rate is too 
high in farming and even as it reduces, farms remain places 
with higher risks than just walking on the footpath (despite 
appearances to the contrary at conference this year!).  

With increased focus on managing risks to people on farms, 
the opportunities to visit farms come under scrutiny too. 
Visiting real farms, meeting real farmers and that enjoyable 
discussion about research meeting practice is part of what 
makes NZGA conference so good, and if H&S plans and pro-
cesses are the (small) price we pay to keep that opportuni-
ty, then so be it. Adhering to instructions is just being polite 
to hosts in this day and age. In a couple of years’ time I sus-
pect the H&S briefing will be as unremarkable as instruc-
tion on where to find the loos. 

Our President made excellent use of the phrase ‘Tatou 
tatou’ (hope I’ve got that correct, David S?) – all of us, shar-
ing knowledge. It’s a nice way of expressing what NZGA 
aims to achieve. And it doesn’t just happen by sitting side 
by side in a room, there are some other ingredients in the 
cake. Opportunities for interaction are important, and there 
are a couple of key observations from Timaru. Sticking to 
time during papers is essential, so there is space for discus-
sion. Questions breed like rabbits, but you have to get the 
first two. Run over time, cut out questions early in a ses-
sion, and the whole tone of the room changes such that 
you’re lucky to get more questions even if you recover time 
later. Interaction is also easier for most in smaller groups. 
These can form easily while we are out on farm, and we 
need the opportunity for them more formally at the venue, 
in my opinion. Available spaces meant we couldn’t have 
workshops in Timaru, and I hope they come back at future 
locations. 

 Aaron Meikle 
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 NATIONALPASTORAL INDUSTRY FORAGE STRATEGY    RICHARD GREEN (CHAIR) 

Pastoral farming is enormously significant to New Zealand’s 
economy, accounting for over $20 billion in annual exports, 
approximately 75% of all agricultural exports and 45% of all 
merchandise trade exports. Pastoral farming comprises 
around 38,000 farms including dairy, sheep, beef and deer 
farms. It occupies 12 million hectares on land which varies 
from flat cultivatable soils to steep hill country. 

New Zealand farms are primarily extensive grazed systems, 
which follow a seasonal production pattern. They utilise a 
range of forages that include grasses, legumes and forage 
crops. New Zealand’s pastoral farmers are also important 
stewards of the land, playing an important role in the 
sustainable management of New Zealand’s environment.   

Prior to this, there has been no over-arching forage 
strategy. Many stakeholders have also tended to set 
objectives at a farm system level, rather than specifically 
targeting forages. However, the sector is facing a multitude 
of challenges and acknowledges the need for better 
coordination of investment in forages and forage systems to 
meet these.   

The Pastoral Industry Forage Strategy steering group was 
established early in 2016, and over the course of six 
months, in wide consultation with forage sector 
stakeholders, has developed this strategy to guide the 
sector. The 20 year vision is to ‘grow the sustainability and 
profitability of individual farmers and the long-term 
prosperity of New Zealand by increasing the value of forage 
grown on NZ farms’. At the core of this are sustainable and 
profitable forage-based grazed farm systems. The forage 
strategy comprises four themes: ‘Working together’, 
’Forage improvement’, ‘On-farm innovation’ and ‘Ready 
and responsible’ as set out below. Each theme also includes 
initiatives with specific timeframes.  

 

‘Working Together’ is about sector leadership. This theme 
sets out a plan and governance structure for all the forage 
sector stakeholders to have a common strategy and 
cooperate on key issues that affect forages. It addresses 
concerns around un-coordinated investment, confused 
messages and missed opportunities in policy setting and 
direction.   

The ‘Forage Improvement’ and ‘On Farm Innovation’ 
themes are interdependent, and the linkage is represented 
here by the figure-eight motif. New Zealand’s system for 
forage improvement is mainly driven by commercial seed 
companies. The theme for on-farm innovation collectively 
represents these farms whose readiness to adopt new 
forages and innovations creates the economic incentives 
for forage improvement by the commercial sector. Within 
each of these two spheres of activity, the Forage Strategy 
identifies key initiatives to accelerate the improvement and 
adoption processes and address ‘choke points’.   

These two strategic themes also draw on the fly-wheel 
analogy. At present, the forage sector is moving at a 
respectable rate. For example the genetic gain in the yield 
of perennial ryegrass cultivars, the most significant forage 
species in New Zealand, is estimated to be around 0.86% 
per annum. Adoption of improved forages on-farm is 
reflected in pastoral renewal rates of around 8% per annum 
for dairy farms and 2.5% per annum for sheep and beef 
farms.  However, to move forward and protect the sectors’ 
competitive advantage both areas need to accelerate gains 
while also broadening the scope of their objectives 

The ‘Ready and Responsible’ theme looks ahead 20 years 
and anticipates where proactive efforts are needed to 
manage the reputation of the forage sector as a responsible 
industry now and in the future. 
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A recently launched app for smartphones, tablets and com-
puters helps farmers make instant and accurate decisions 
around feed management while 
they are in the paddock. The 
FeedSmart app brings together a 
raft of variables to give farmers in-
stant information on nutritional 
requirements of different classes of 
livestock, feed values and feed allo-
cation. 

Developed by Beef + Lamb New 
Zealand (B+LNZ) in conjunction with 
the Red Meat Profit Partnership 
(RMPP), the app helps farmers esti-
mate the feed requirements for 
sheep and cattle at any time of the 
year and for different levels of pro-
duction. 

B+LNZ senior extension manager Aaron Meikle says the 
app also has simple tools for day-to-day feed allocation 
information, including how long a paddock of feed will 
last, the size of the break needed to meet nutritional re-
quirements and stocking rates. While it is set to standard 
levels of feed quality, topography, supplement quality and 
animal size, farmers can customise the settings to suit their 
operations. 

Meikle says the app was developed in response to demand 
for feed management information from farmers. He says 

the most searched for items on the B+LNZ website are feed 
demand, feed values and feed nutrition calculations.  

Similarly, the most popular of the organisations regular 
publications are “A Guide to Feed Planning for Sheep 
Farmers” and “Energy Requirements of Cattle.” These 
publications contain feed tables but Meikle says tables 

require some interpretation and 
often multiple tables have to be 
used to generate the required 
data for different classes of live-
stock at different times of the 
year. 

“Back in 2012 B+LNZ started toss-
ing the idea around about app or 
software that would make the 
process of feed management sim-
ple and effective. With the advent 
of RMPP and with requests from 
other partners in the programme, 
the idea was picked up and deliv-
ered.” 

The app is available free of charge at www.feedsmart.co.nz 
and once downloaded, it works offline anywhere, anytime 
a device is turned on.  

For more information on the app, including user guides, see 
beeflambnz.com, youtube.com/beeflambnz or call 0800 
BEEFLAMB (0800 233 352). 

ARTICLE SUPPLIED BY BEEF + LAMB NEW ZEALAND  

FEEDSMART APP MAKING FEED MANAGEMENT EASIER 

EO UPDATE 

It has been a very busy year for the Association - two con-
ferences mean twice the work load. This year we processed 
over 640 registrations between the Hill Country Symposium 
and NZGA Timaru Conference. It was great to be able to 
involve so many members in these two events and to meet 
many new attendees. 

This year we lost more members than ever before as peo-
ple retired, changed jobs or simply lost touch with the As-
sociation. However all is not doom and gloom as we wel-
comed more new members than ever before as well. There 
are still over 950 members. 

The Association has been a quiet achiever now for 85 years 
focussing on the value of science and evidence based ac-
tions for farmers. The challenge for many of us now is the 
wealth of information available via the internet and the 
difficulty in discerning the facts from the fiction or adver-
torial. So, if you know people who you think would be inter-
ested in joining or would get value from the Proceedings or 
the conference you could let them know how to join NZGA 
or where to find our freely available scientific papers (at 
http://grassland.org.nz/proceedings.php).  

Social media - this year we had several conference 
attendees tweeting pictures and comments from confer-
ence so if you are on Twitter and want to have a quick look 

search #nzga16. This will be something we will be develop-
ing further as yet another way of reaching a wider audi-
ence.  

Proceedings 2016 - The papers from this years Proceedings 
are available on line (Timaru 2016) and the hard copy is 
being posted out this week. 

NZGA Survey - As David has mentioned the NZGA Exec is 
looking hard at both its procedures and processes for the 
future to meet the challenges of  becoming a more profes-
sional organisation - noting that accounting rules, health 
and safety regulation and more impact on how we operate.  

As part of this strategy we have a Conference evaluation 
survey that we would like as many members as possible to 
complete regardless of when you last attended conference 
or even if you have never attended conference. 

It should only take about 10-15 minutes at the most so I 
hope you take the opportunity to give us feedback on what 
we do well and what we could do better or even just new 
ideas for us to consider. You may have to allow access to 
the survey - it is on Google Docs so should be safe. 

Conference Evaluation Survey Reminder - to help us with 
future planning we would appreciate as many responses as 
possible to our survey - Click here to access the survey  

http://beeflambnz.com
http://grassland.org.nz/membership.php
http://grassland.org.nz/proceedings.php
http://grassland.org.nz/viewpublication.php?pubID=399
https://goo.gl/forms/pwFk6zvPiteVxOJD2

